The University Hospital Nurse Extender Model. Part I, An overview and conceptual framework.
The University Hospital Nurse Extender Model using patient care technicians is a long-term strategy to maintain quality patient care. The authors present an overview and conceptual framework of the model. In future papers in this four-part series, the authors will discuss the implementation and evaluation of the model and describe six lessons learned during the implementation process. This information will be useful to any nursing administrator planning to implement a change in the way patient care is delivered.